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INTRODUCTION 

In  1973,   the  State  Legislature  of  the  Commonwealth  of  iMassachusetts 
enacted  Chapter  161  B  of  the  Massachusetts  General  Law.     This  Act 
provided  for  the  formation  of  Regional  Transit  Authorities  (RTA's), 
locally  based  organizations  of  cities  and  to\\ms  outside  the  MBTA 
district,  who  join  together  to  contract  for,  but  not  directly 
operate,   transit  services  within  their  respective  districts. 

By  Fiscal  Year  1979,  thirteen  Regional  Transit  Authorities  with  a 
membership  of  120  cities  and  towns,  had  formed  within  the  urbanized 
and  non -urbanized  portions  of  Massachusetts.     The  RTA's  were 
providing  a  range  of  local  fixed  route  bus  service,  specialized 
demand  responsive  elderly  and  handicapped  van  service  and  commuter 
rail  service  to  Boston.     (The  Greenfield -Montague  Transportation 
Area,  a  direct  provider  of  service  to  the  Greenfield  area  prior  to 
the  enactment  of  Chapter  161  B,  has  been  incorporated  within  the 
RTA  Program) . 

Commonwealth  of  Massachusetts  Regional  Transit  Authority: 
Operations  Report,  1978-1979  summarizes  basic  membership  informa- 
tion, operating  statistics  and  financial  data  pertaining  to  the 
thirteen  Regional  Transit  Authorities  functioning  in  Massachusetts 
for  the  State  Fiscal  Year  1979.     The  report  also  compares  the  1979 
service  statistics  with  similar  data  collected  for  Fiscal  Years 
1978,   1977  and  1976. 

The  purpose  of  producing  this  document  is  to  make  RTA  operating 
information  readily  available  to  the  general  public,  local 
officials,  RTA  administrators,  and  government  agencies. 
Information  regarding  current  service  trends  in  operation  and 
relative  performance  of  operations  will  be  useful  in  understanding 
and  improving  RTA  costs,  service  and  operations. 

The  Massachusetts  Bay  Transportation  Authority  (MBTA)   is  an 
agency  which  directly  operates  its  transit  service.     Formed  under 
different  legislation  of  Massachusetts  General  Laws  (Section 
161  A)   than  Regional  Transit  Authorities   (Section  161  B) ,  the  MBTA 
is  subject  to  different  regulations.     Larger  than  the  13  RTA's 
combined,  the  >fBTA  is  of  vastly  different  scale  and  makeup  than 
the  RTA's.     Therefore,  discussion  of  MBTA  operations  is  not 
included  in  this  document. 

Section  I  provides   (A)   RTA  location  and  membership  information 
and  (B)   FY  79  changes  in  RTA  membership.     Section  II   (A)  profiles 
individual  RTA  operating  data  pertaining  to  regular  fixed-route 
service  and  (B)   aggregates  RTA  operating  statistics  on  a  statewide 
basis  and  briefly  summarizes  overall  status  and  trends. 
Section  III  consists  of  a  (A)   discussion  of  sources  of  federal, 
state  and  local  funds  for  RTA's  and  (B)   a  presentation  of  local 
assessment  data  for  RTA  operations  in  FY  79. 
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Section  I.     RTA  Information 


A.     Location  and  Membership 


Berkshire  Regional  Transit  Authority  (BRTA) 

Room  214 

86  North  Street 

Pittsfield,  MA  01201 

(413)  499-2782 


Adams* 
Dalton 

Great  Barrington* 

Hinsdale 


Lanesborough 

Lee 

Lenox 

North  Adams* 


Pittsfield 

Richmond 

S tockbridge* 


Brockton  Area  Transit  (BAT) 
252  Mam  Street 
Brockton,  MA  02401 
(617)  588-2240 

Avon  Brockton  Stoughton 

Cape  Ann  Transit  Authority  (CATA) 
P.O.   Box  511   (3  Rear  Emerson  Avenue) 
Gloucester,  MA  01930 
(617)  283-1886 

Gloucester  Rockport 

Cape  Cod  Regional  Transit  Authority  (CCRTA) 
275  Mill  Way,  P.O.  Box  318 
Barnstable,  MA  02630 
(617)  362-4571 


Barns  table 
Bourne 
Brews  ter 
Chatham* 
Dennis 


Eas  tham* 

Falmouth 

Harwich* 

Mashpee 

Orleans 


Province town 

Sandwich 

Truro 

Wellfleet 

Yarmouth 


Greater  Attleboro-Taunton  Regional  Transit  Authority  (GATRA) 
"56  South  Main  Street 
Attleboro,  MA  02703 
(617)  226-1102 

Attleboro  Norton  Seekonk 

Mansfield  Rehoboth  Taunton 


*  New  Member,   197  9 
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Greenfield-Montague  Transportation  Area  (GMTA) 
382  Deerfield  Street 
Greenfield,  MA  01301 
(413)  774-5195 


Greenfield 


Montague 


Franklin  Regional  Transit  Authority  (FRTA)** 
Greenfield,  MA  01301 
(413)  774-2262 


Ashfield 

Bernardston 

Buckland 

Charlemont 

Colrain 

Conway 

Deerf ie Id 


Erving 
Gill 

New  Salem 

Northfield 

Orange 

Petersham 

Philipston 


Rowe 

Royals  ton 

Shelburne 

Shutesbury 

Warwick 

Wendell 

IVhately 


Lowell  Regional  Transit  Authority  (LRTA) 
10  Kearney  Square 
LoA^ell,  MA  01852 
(617)  459-0164 


Acton  Lowell  Tyngsbor ough* 

Billerica  Pepperell  *  Westford 

Dracut  .  Tewksbury* 

Merrimack  Valley  Regional  Transit  Authority  (MVRTA) 
"Suite  401 

200  Merrimack  Street 
Haverhill,  MA  01830 
(617)  373-1184 

Andover  Lawrence  Methuen 

Haverhill  Merrimac*  North  Andover 


Montachusett  Regional  Transit  Authority  (MRTA) 
150  Main  Street 
Fitchburg,  MA  01420 
(617)  345-7376 

Fitchburg  Gardner  Leominster 

Pioneer  Valley  Transit  Authority  (PVTA) 

Room  350 

31  Elm  Street 

Springfield,  MA  01103 

(413)  732-6248 


*     New  Member,   197  9 
**  Newly  Formed  RTA, 


1979 


Agawam  Holyoke  Springfield 

Amherst  Leverett  Sunderland 

Belchertown  Longmeadow  Westfield 

Chicopee  Ludlow  West  Springfie 

Eas thampton  Northampton  Wilbraham 

East  Longmeadow  Pelham*  V/i  1  liamsburg 

Hampden*  South  Hadley 


Southeastern  Regional  Transit  Authority  (SRTA) 
"1213  Purchase  Street 
New  Bedford,  MA  02740 
(617)  997-6767 

Acushnet  Fall  River  Somerset 

Dartmouth  Freeto^\m  Swansea 

Fairhaven  New  Bedford  Westport 

Worcester  Regional  Transit  Authority  (V/RTA) 
32  Franklin  Street 
Worcester,  MA  01608 
(617)  791-2389 


Auburn  Holden  Spencer 

Boylston  Leicester  West  Boylston 

Clinton  Millbury  Westborough 

East  Brookfield  North  Brookfield  Worcester 

Grafton  Shrewesbury 


New  Member,  1979 


Changes  in  Membership 


During  FY  79,  one  new  RTA ,   the  Franklin  Regional  Transit 
Authority  (FRTA)   was  formed,  evolving  from  the  Franklin 
County  LINKS  Project.     The  following  towns  formed  FRTA: 


Ashf ie Id 
Bernards ton 
Buckland 
Charl emont 
Colrain 
Conway 
Deerf ield 


Erving 
Gill 

New  Salem 
Northf ield 
Orange 
Petersham 
Phillips ton 


Rowe 

Royals  ton 

Shelburne 

Shu tesbury 

Warwick 

Wendell 

IVliately 


The  following  13  towns  listed  below  joined  the  respective 
5  existing  RTA's  in  FY  79: 

BRTA     -  Adams,  Great  Barrington,  North  Adams,  Stockbridge 

CCRTA  -  Chatham,  Eastham,  Harwich 

LRTA     -  Acton,  Tewksbury,  Tyngsborough 

MRTA     -  Merrimac 

PVTA     -  Hampden,  Pelham 
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Section  II.     RTA  Operating  Data 
A.  Statistics 

The  attached  operations  statistics  constitute  data  for  only 
regular  fixed  route  service  provided  by  RTA's,   and  do  not 
include  data  for  specialized  demand  respons ive  elderly  and 
handicapped  services  or  for  commuter  rail  service.     The  five 
basic  operations  statistics  are:     ridership,  cost,  revenue, 
revenue -miles  and  revenue -hours .     The  other  statistics  are 
calculated  from  the  five  basic  data  items. 

The  Greater  Attleboro-Taunton  Regional  Transit  Authority 
(GATRA)   and  Cape  Cod  Regional  Transit  Authority  (CCRTA) , 
both  of  which  had  been  formed  prior  to  FY  79,  initiated 
service  in  this  Fiscal  Year.     GATRA  provided  fixed  route 
service  and  CCRTA  provided  demand  responsive  elderly 
service . 

The  Montachusett  Regional  Transit  Authority  (MRTA)  had 
formed  prior  to  FY  79  but  was  not  yet  providing  bus  service 
in  FY  79.     In  the  early  stages  of  organization  FRTA  did  not 
provide  service  in  FY  79. 

Elderly  and  Handicapped  Services 

•Increasingly,  RTA's  have  been  providing  a  wide  range  of 
specialized  demand  responsive  elderly  and  handicapped 
services.     Section  504  regulations  presently  call  for 
transit  authorities  to  make  regular  fixed  route  service 
accessible  to  the  elderly  and  handicapped.     RTA's  are 
currently  working  on  transition  plans  to  provide  for 
the  integration  of  elderly  and  handicapped  needs  into 
regularly  scheduled  service. 

Due  to  the  controversy  resulting  from  the  enforcement 
of  Section  504  regulations,  proposals  are  presently 
before  Congress  to  modify  the  requirements  of  Section 
504.     Proposals  include  allowing  transit  authorities  to 
maintain  specialized  elderly  and  handicapped  services  as 
fulfilling  requirements  to  provide  services  to  the 
elderly  and  handicapped. 

The  future  of  specialized  elderly  and  handicapped  services 
is  now  uncertain.     The  nature  of  services  also  is  so  varied, 
that  presentation  of  data  may  encourage  unwarranted 
comparison.     Therefore,  elderly  and  handicapped  data  are 
not  presented  for  FY  79. 


Definitions : 

Ridership:     The  total  number  of  rides  provided  on  the  fixed 
route  system. 

Cost:     The  total  actual  cost  of  providing  fixed  route  services 


(including  purchase  of  transportation  service,  adminis- 
trative costs  and  interest  costs,  but  excluding 
depreciation) . 


Revenue:     Farebox  revenue   (excluding  interest  income, 
advertising  revenue  and  other  income) . 

Revenue -Mi les :     Total  miles  minus  dead-head  miles  run  by  the 

buses  on  the  fixed  route  service. 

Revenue -Hours :     Total  hours  minus  dead-head  hours  run  by  the 

buses  on  the  fixed  route  service. 

Subsidy:     The  difference  between  the  cost  and  the  revenue: 
net  cost  of  service. 


FY  79  BRTA  Berkshire  Regional  Transit  Authority 


Cost: 
Revenue : 
Subs  idy : 


Ridership  : 


$471,973 
$181  ,788 
$290  ,185 


662  ,704 


Cost/Passenger : 
Revenue /Passenger : 

Subs  idy /Pas sen ger : 
Revenue/Cost : 


$  .71 
$  .27 

$  .44 


39% 


Revenue -Miles : 
Revenue -Hours : 


417 ,018 
27  ,  032 


Cost/Revenue-Mile:  $  1.13 

Cos t/Revenue -Hour :  $17.46 

Passenger/Revenue-Mile:  $  1.59 

Pas  senger /Revenue -Hour :  $24. 52 


Miles/Hour  (Average  Speed):  15.43 
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FY  79  BAT  Brockton  Area  Transit 


Ridership:  3,584,400  Cost/Passenger:  $  .90 

Revenue/Passenger:  $  .21 

Cost:  $3,250,677  Subsidy/Passenger:  $  .69 

Revenue:  $     743,946  Revenue/Cost  231 

Subsidy:  $2,486,731 

Cost/Revenue-Mile:  $  2.24 

Revenue-Miles:  1,438,959  Cos t/Revenue -Hour :  $27.30 

Revenue -Hours :  118,319  Passenger/Revenue -Mile :  2.50 

Pas senger/Revenue -Hour :  30.29 


Miles/Hour  (Average  Speed):  12.16 


FY  79  CATA  Cape  Ann  Transit  Authority 


Ridership : 

Cost : 
Revenue : 
Subsidy: 

Revenue -Miles 
Revenue-Hours 


75,000* 

130  ,064 
23,298 
106  ,  766 

144,340 
8,109 


Cost/Passenger:  $  1.73 

Revenue/Passenger:  $  .31 

Subsidy/Passenger:  $  1.42 

Revenue/Cost  $  18' 

Cos t/Revenue -Mile :  $  .90 

Cost/Revenue-Hour:  $16.04 
Passenger/Revenue-Mile:  .52 
Pas senger/Revenue -Hour :  9.25 


Miles/Hour  (Average  Speed):  17.80 


FY  79  GATRA  Greater  Attleboro-Taunton  Regional  Transit  Authority 


Ridership:                   $       63,755**        Cost/Passenger:  $  1.95 

Revenue/Passenger:  $  .19 

Cost:                            $     124,081            Subsidy/Passenger:  $  1.75 

Revenue:  $  12,343  Revenue/Cost  10% 
Subsidy:                       $  111,738 

Cos t/Revenue -Mile :  $  1.09 

Revenue-Miles:                 113,436            Cos t/Revenue -Hour :  $18.60 

Revenue-Hours:                     6,672            Passenger/Revenue -Mile :  .55 

Passenger/Revenue -Hour :  9.56 


Miles/Hour  (Average  Speed):  17.00 


*  FY  78  Estimate  Revised  to  72,000 

**Fixed  Route  Service  Initiated  October,  1978 
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FY  79  GiMTA  Greenfie Id -Montague  Transportation  Area 


Ridership:                  '209,870          Cost/Passenger:  $  .80 

Revenue/Passenger:  $  .20 

Cost:                           $169,074          Subsidy/Passenger:  $  .60 

Revenue:  $  42  ,  597  Revenue/Cost:  25?o 
Subsidy:  $126,477 

Cost/Revenue-Mile:  $  1.10 

Revenue-Miles:            153,258          Cos t/Revenue -Hour :  $20.20 

Revenue -Hours :                8,369          Passenger/Revenue -Mile :  1.37 

Passenger/Revenue -Hour :  25.08 

Miles/Hour  (Average  Speed}:  18.31 
FY  79  LRTA  Lowell  Regional  Transit  Authority 

Ridership:                1,781,622          Cost/Passenger:  $  .53 

Revenue/Passenger:  $  .19 

Cost:                          $951,795          Subsidy/Passenger:  $  .34 

Revenue:  $341,063  Revenue/Cost:  36% 
Subsidy:  $610,732 

Cost/Revenue -Mile :  $  2.14 

Revenue -Miles :             445,258          Cos t/Revenue -Hour :  $20.78 

Revenue -Hours :               45,975          Pas s enger/Revenue -Mi le :  4.00 

Passenger/Revenue -Hour :  38.75 

Miles/Hour  (Average  Speed):  9.68 

FY  79  MVRTA  Merrimack  Valley  Regional  Transit  Authority 

Ridership:                   809,882          Cost/Passenger:  $  .90 

Revenue/Passenger:  $  .22 

Cost:                           $732,496          Subsidy/Passenger:  $  .68 

Revenue:  $178,348  Revenue/Cost:  24% 
Subsidy:  $554,148 

Cost/Revenue-Mile:  $  1.43 

Revenue-Miles:            510,694          Cos t/Revenue -Hour :  $18.96 

Revenue -Hours :               38,628          Pas senger/Revenue -Mile :  1.59 

Passenger/Revenue -Hour :  20.97 


Miles/Hour   (Average  Speed) 


13.22 
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FY  79  PVTA  Pioneer  Valley  Transit  Authority 


Ridership:                  10,780,600       Cost/Passenger:  $  .72 

Revenue/Passenger:  $  .19 

Cost:                           $7,785,041       Subsidy/Passenger:  $  .53 

Revenue:  $2,069,740  Revenue/Cost:  11% 
Subsidy:  $5,715,301 

Cos t/Revenue -Mile :  $  1.75 

Revenue-Miles:            4,452,376       Cost/Revenue-Hour:  $21.34 

Revenue -Hours :                364,878       Passenger/Revenue-Mile:  2.42 

Passenger/Revenue -Hour :  29.50 

Miles/Hour  (Average  Speed):  12.20 
FY  79  SRTA  Southeastern  Regional  Transit  Authority 

Ridership:                   6,149,142       Cost/Passenger:  $  .55 

Revenue/Passenger:  $  .16 

Cost:                           $3,411,426       Subsidy/Passenger:  $  .39 

Revenue:  $  954,701  Revenue/Cost:  28% 
Subsidy:  $2,456,725 

Cost/Revenue-Mile:  $  1.72 

Revenue -Mi 1 es :            1,987,344       Cos t/Revenue -Hour :  $23.06 

Revenue-Hours:                147,938       Passenger/Revenue -Mile :  3.09 

Passenger/Revenue -Hour :  41.57 

Miles/Hour  (Average  Speed):  13.43 
FY  79  WRTA  Worcester  Regional  Transit  Authority 

Ridership:                   4,241,632*     Cost/Passenger:  $  .85 

Revenue/Passenger:  $  .29 

Cost:                          $3,618,303      Subsidy/Passenger:  $  .56 

Revenue:  $1,234,748  Revenue/Cost:  341 
Subsidy:  $2,383,555 

Cost/Revenue-Mile:  $  2.32 

Revenue-Miles:            1,560,770       Cos t/Revenue -Hour :  $18.48 

Revenue -Hours :                195,824      Passenger/Revenue-Mile:  2.79 

Passenger/Revenue -Hour :  22.23 

Miles/Hour  (Average  Speed):  7.97 


*  15  week  Strike  in  FY  79 


12 


B.     Statewide  Summary 

During  Fiscal  Year  1979,  10  Regional  Transit  Authorities  (RTA's) 
provided  a  total  o£  28,358,607  passenger  trips  on  fixed  transit 
routes  throughout  the  Commonwealth. 

The  service  cost  $20,624,930  statewide  and  brought  in  a  total 
farebox  revenue  of  $5,782,572,  resulting  in  a  net  public 
subsidy  of  $14,842,358.     The  overall  ratio  of  revenue  to  cost 
was  28%.     The  statewide  cost/passenger  was  $.73,  consisting 
of  $.21  revenue/passenger  and  a  subsidy  of  $.52  per  passenger. 

RTA's  provided  11,223,453  revenue -miles  and  961,744  revenue- 
hours  of  service,  carrying  2.53  passengers  per  mile  at  an 
average  cost  of  $1.84  per  mile.     The  service  cost  $21.45  per 
hour  of  operation  to  carry  29.49  passengers  per  hour. 

Total  ridership  increased  4%   from  Fiscal  1978,  while  costs 
increased  11%  and  revenue  decreased  4%.     The  cost/passenger 
ratio  rose  6%  while  the  revenue  per  passenger  declined  51, 
resulting  in  an  increase  in  subsidy  per  passenger  of  13%. 
(These  statewide  figures  are  dramatically  influenced  by  the 
15  week  transit  strike  in  Worcester  in  FY  79,  which  reduced 
total  WRTA  ridership  by  over  2,000,000  riders  from  1978  to 
1979.     If  Worcester  ridership  during  this  strike  period  had 
even  remained  level  from  1978  to  1979,  overall  statewide 
ridership  would  have  risen  on  the  order  of  10%  from  FY  78  to 
FY  79,  and  other  statistics  would  have  increased 
correspondingly.) 


RTA  Statewide  Summary 

FY  79/FY  78  Percentage  Change 


Ridership : 

+  4% 

Cost/Passenger : 

+  6% 

Revenue/Passenger : 

-  5% 

Cost: 

+  11% 

Subs  idy/Passenger : 

+  13% 

Revenue : 

-  4% 

Revenue/Cost : 

-12.5% 

Subsidy: 

+  18% 

Cos t /Revenue -Mile : 

+  6% 

Revenue -Miles : 

+  5% 

Cos t /Revenue -Hour : 

+  1% 

Revenue -Hours : 

+  9% 

Passenger/Revenue -Mi le : 

no  change 

Passenger /Re venue -Hour : 

-  4% 

Miles/Hour   [Average  Speed) 

:    -  4% 
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Section  III.     RTA  Funding  Sources 
A.     Federal,  State  and  Local 

The  cost  of  operating  RTA  transit  services  in  Massachusetts  is 

p'rovi^ed  froTtlo  principal  — ^-^-^S^/^^iraf  sfatf  and' 
subsidy.     The  public  subsidy  comes  from  the  Federal     State  and 
Local  levels  of  government  at  the  approximate  ratio  of  50. 
Federal  funds,   25%  State  and  25"o  Local  dollars. 

The  Federal  funds  are  distributed  according  to  a  population- 
po^ula^ion  density  formula  (Section  5  of  the  Urban  Mass 
Transportation  Act  of  1964,  administered  by  the  Urban  Mass 
?rans'portation  Ad-nis trat ion  of  t^^/^lJ,  '.^/.f  S     te  funds 

Tomrrror^on^^art  ^aL ^fanc     II  -A^f  pj  o^riated  annuaU^^ 

-e^^?^:  ^:!^l^^as-s:m:ntf  up^^^ 
■    transit  service.     The  source  of  municipal  funds  is  principally 
the  local  property  tax  levy. 

The  following  chart  diagrams  the  relationship  of  these  funding 


sources 


.  _ —  1 

i                                        TOTAL  COS.T                  .   ! 

1                ■  1 
Farebox 

j      28?3  Cavg.) 

Public  Subsidy          ^  | 
(Net  Cost  of  Service)   72%   i 

Federal  50% 

State     25%    1  Local  25%j 

Federal:     UMTA  Section  5  or  18 

State:        Section  161B  Contract  Assistance 

Local:         Local  Assessment 
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FY  79  OPERATING  ASSISTANCE  * 


Section  5  or  SECTION  18 
Operat  ing 

State  Contract 
Assistance 

Local  ■ 
Assessment 

BRTA 

185,370 

111  ,082 

114,448 

BAT 

1,317,813 

659,036 

666  ,372 

CAT  A 

50  ,209 

129,507 

133  ,  288 

CCRTA 

112.959 

52,474 

52  ,  474 

FRTA 

_  _ 

GATRA 

68  ,  563 

43 ,796 

43  ,795 

GMTA 

47.374 

54  ,855 

55  ,451 

LRTA 

595 ,000 

284  ,726 

284  ,  578 

MVRTA 

275,530 

157 ,765 

139,309 

MRTA 

_  _ 

PA/T  A 

3,248,738 

1,284,043  ■ 

1,534,529 

SRTA 

1,328,095 

691,426 

715,737 

WRTA 

1,534,915 

737,915 

759  ,539 

Total:  $8,764,566 

$4,186  ,625 

$4,499,520 

Excluding  commuter  rail  costs 
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B.     Local  Assessment  Data 

The  assessment  data  analyzes  the  FY  79  local  cost  to  communities 
of  providing  all  transit  services ,   including  fixed  route  service 
and,  where  appropriate  ,   demand  - r espons  ive  elderly  and  handicapped 
service  and  commuter  rail  service.     (Dividing  the  assessment 
totals  into  component  sections  and  presenting  the  information  for 
each  type  of  service  would  be  overly  detailed  for  the  purpose  of 
this  report.) 

The  following  chart  lists  the  type  of  transit  services  provided 
by  each  RTA  in  FY  79  and  included  within  the  assessments: 

RTA  Type  of  Service  

Fixed  Route      Elderly  and  Handicapped      Commuter  Rail 


BRTA 

X 

X 

BAT 

X 

X 

CATA 

X 

X 

X 

CCRTA 

X 

FRTA 

X 

GATRA  . 

X 

X 

X 

GMTA 

X 

X 

LRTA 

X 

X 

X 

MVRTA 

X 

X 

MRTA 

PVTA 

X 

X 

SRTA 

X 
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WRTA 

X 

X 
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EXECUTIVE  SUMMARY  -     FY  198  2  PROGRAM  ACCOMPLISHMENTS 


FY  1982  was  a  year  of  challenge  to  the  Regional  Transit  Authority 
(RTA)  program.     A  reduction  in  federal  aid  combined  with  the 
assessment  levels  of  Proposition  2  1/2  established  new  limits. 
Altered  service  levels  and  operational  procedures  reflected  changing 
public  attitudes  about  the  cost  of  providing  mass  transportation  in 
an  era  of  limited  governmental  resources. 

In  order  to  address  these  problems  effectively,  the  Executive 
Office  of  Transportation  and  Construction,   in  cooperation  with  the 
RTA's,  developed  policy  solutions.     EOTC  and  the  RTA's  determined 
that  changes  were  needed  -  and  working  together  -  they  made  signi- 
ficant advances: 

•  EOTC  used  the  standard  format  for  RTA  budgeting  and  for 
quarterly  performance  to  achi°eve  an    equitable  state  aid 
distribution. 

•  The  level  of  state  aid  was  altered  to  increase  above  50% 
of  the  deficit  since  the  previous  value  would  not  meet 
the  needs  of  the  transit  system. 

»     EOTC  revised  the  Contract  for  Financial  Assistance  to 

increase  accountability  in  the  usage  of  funding.  Changes 
include:     language  which  limits  fluctuation  in  the  RTA 
budgets,  streamlining  data  reporting  regulations,  and  re- 
quiring EOTC  approval  for  the  RTA  assumption  of  elderly 
and  handicapped  transportation  service. 
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•  EOTC,   through  coordination  of  involved  departments, 
developed  and  carried  out  a  partial  state  aid  payment 
plan; reducing  interest  costs  and  providing  state  aid 
promptly  at  the  close  of  the  fiscal  year. 

•  EOTC  has  been  working  with  the  Department  of  Elder  Affairs 
and  the  Department  of  Public  Welfare  to  coordinate  usage 
of  limited  transit  resources.     These  added  funds  play  an 
important  part  in  helping  to  maintain  existing  levels  of 
service  to  elderly  and  handicapped  citizens. 

The  previously  mentioned  initiatives  are  steps  which  begin  to  meet 
current  challenges.     Our  future  progress  should  be  based  not  only 
in  terms  of  management  techniques,  but  also  in  terms  of  operational 
performance  statistics.     The  Regional  Transit  Authority  program 
provides  needed  transit  service  to  a"socially  diverse  population 
in  an  era  of  limited  resources. 
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INTRODUCTION:      FY'S:  OPERATIONS  REPORT 


In  order  to  serve  the  statewide  transportation  needs  at  a  reasonable 
and  responsible  level,   the  Massachusetts  State  Legislature  in  1973 
enacted  Massachusetts  General  Law  Chapter  161B  to  provide  for  the 
creation  of  Regional  Transit  Authorities   (RTA's).     RTA's  are  locally 
based  organizations  comprised  of  cities  and  towns  outside  the  MBTA* 
district  who  join  together  to  provide  mass  transportation  service 
within  their  respective  districts    through  contract  agreements.** 

In  all,    fourteen  authorities,   as  shown  on  the  following  map,  serve 
154  cities  and  towns  throughout  the  Commonwealth.     The  RTA's  provide 
a  range  of  services,   including  local  fixed-route  bus  service,  general 
paratransit,   specialized  elderly  and  handicapped  transportation  service 
and  commuter  rail  service  to  and  from  Boston.     Each  authority  is  con- 
trolled by  an  advisory  board  consisting  of  elected  representatives 
from  the  member  communities.     An  administrator  is  appointed  by  the 
advisory  board  to  manage  the  affairs  of  the  Authority.     The  level  of 
service  is  determined  by  each  community. 

The  purpose  of  the  Fiscal  Year  1982  Regional  Transit  Authority  Operations 
Repo r t  is  to  make  RTA  operating  transit  information  readily  available 
to  the  general  public,   local  officials,   RTA  administrators  and  govern- 
ment agencies.     This  document  summarizes  basic  membership  information, 
operating  statistics  and  financial  data  for  all  services,   including  an 
analysis  of  specialized  elderly  and  handicapped  service.     This  report 
also  compares  1982  service  statistics  with  service  data  collected  for 
the  six  previous  fiscal  years. 

Commuter  rail  data  is  not  included  in  this  document. 


*The  Massachusetts  Bay  Transportation  Authority   (MBTA)   formed  under  M.G.L. 
Section  161A  directly  operates  its  transit  service.     The  MBTA  is  subject 
to  different  regulations  than  the  RTA's.     Larger  than  the  RTA's,  the 
MBTA  is  of  vastly  different  scale  and  makeup.     Therefore,   discussion  of 
MBTA  operations  is  not  included  in  the  document. 

**The  Greenfield-Montague  Transportation  Area,   formed  under  M.G.L.  Chapter 
161,  was  a  direct  provider  of  service  to  the  Greenfield  area  prior  to  the 
enactment  of  Chapter  161B.     GMTA  has  been  incorporated  within  the  RTA 
program. 
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CHAPTER  II 
RTA  Operating  Data 


This  chapter  includes  basic  information  and  statistics  for  RTA 
fixed-route  service  and  specialized  elderly  and  handicapped  transit 
service . 

Following  each  section  of  this  chapter  is  a  statewide  summary- 
assessing  the  services  provided  throughout  the  Commonwealth. 


A.     Fixed-Route  Service 


The  following  statistics  address  the  operation  of  RTA 
fixed-route  service.     Reduced  fares  and  free  fares,  provided 
by  the  RTA  to  elderly  and  handicapped  users,  were  calculated 
as  a  portion  of  fixed-route  data.     Elderly  and  handicapped 
service  will  be  addressed  in  detail  in  the  following  section. 

Fixed-route  operating  statistics  include  five  basic  elements: 
ridership,  cost,  revenue,  revenue-miles  and  revenue -hours . 
Additional  statistics  were  calculated  from  these  basic  elements. 


RTA  List 


BRTA     -  Berkshire  Regional  Transit  Authority 

BAT       -  Brockton  Area  Transit  Authority 

CATA     -  Cape  Ann  Transportation  Authority 

CCRTA  -  Cape  Cod  Regional  Transit  Authority 

FRTA     -  Franklin  Regional  Transit  Auth^i^ity 

GATRA  -  Greater  At t leboro-Taunton  Regional  Transit  Authority 

GMTA     -  Greenfield-Montague  Transportation  Area 

LRTA     -  Lowell  Regional  Transit  Authority 

MVRTA  -  Merrimack  Valley  Regional  Transit  Authority 

MRTA     -  Montachusett  Regional  Transit  Authority 

PVTA     -  Pioneer  Valley  TransiuJ^uthor ity 

SRTA     -  Southeastern  Regional  Transit  Authority 

VTA       -  Martha's  Vineyard  Transit  Authority 

WRTA     -  Worcester  Regional  Transit  Authority 
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DEFINITIONS: 


Ridership : 
Cost: 


Revenue : 
Subs  idy : 
Revenue-miles 
Revenue  -  hours 


The  total  number  of  one-way  passenger  trips 
recorded  by  the  transit  authority. 

The  total  annual  cost  of  providing  the 
transit  service  ( including  purchase  of 
transportation  service,  administrative 
costs  and  interest  costs,  but  excluding 
depreciation) . 

Farebox  revenue  (excluding  interest  income, 
advertising  revenue  and  other  income) . 

The  difference  between  the  cost  and  the 
revenue:     Net  cost  of  service  of  the  system, 

Total  miles  minus  dead-head  miles  run  by 
the  buses  on  the  service.. 

Total  hours  minus  dead-head  hours  run  by 
the  buses  on  the  service. 
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prs:  nxLD-rj'JTE  service 


BRTA 

Ridership: 

1,571,811 

Lost.  ^ 

1,18 

6,488 

* 

Revenue i  * 

51 

8,277 

oUDSiay.  ^ 

66 

8,211 

Re venue -Miles: 

924  ,648 

Revenue -Hours: 

51 ,984 

Lost/ rassenger . 
Revenue/ Passenger: 

$ 
$ 

.86 
.  38 

Subsidy/Passenger: 
Revenue/Cost : 

$ 

.48 

44% 

Lost/ Revenue -mi le . 

$ 

1  .  28 

Cost/ Revenue - Hour 

$ 

22.82 

Passenger/Revenue -Mile : 

1.48 

Passenger/Revenue -Hour : 

26.39 

CATA 

Ridership: 

104,990 

Cost:  $ 

27 

8,600 

Revenue :  $ 

40,366 

Subsidy:  $ 

23 

8  ,234 

Revenue -Miles: 

17 

8  ,135 

Revenue -Hours: 

9  ,964 

Cost/Passenger: 
Revenue/Passenger : 

$ 
$ 

2  .65 
.38 

Subs  idy/Passenger : 
Revenue/Cost: 

$ 

2.27 

15% 

Cos t /Revenue -Mi le : 

$ 

1 .  56 

Cost/Revenue -Hour: 

$ 

27.96 

Passenger/Revenue -Mile : 

.59 

Passenger/Revenue -Hour : 

10.53 

BAT 

Ridership : 

3,050,000 

Cost: 

$ 

4  ,  170  ,  000 

Revenue : 

$ 

1,025,000 

Subsidy: 

$ 

3,145,000 

Revenue -Miles: 

1,070,000 

Revenue -Hours: 

89,950 

Cost/Passenger : 
Revenue/Passenger: 

$  1.37 
$  .34 

Subs  idy/ Pas  senger : 
Revenue/ Cost : 

$  1.03 

25% 

Cost/Revenue -Mile : 

$  3.90 

Cost/Revenue -Hour : 

$  46.36 

Passenger/Revenue- 

Mile: 

2.85 

Passenger/Revenue  -Hour  : 

33.91 

CCRTA 


Ridership:  "Not  Applicable" 

Cost: 

Revenue : 

Subsidy: 

Revenue -Miles: 

Revenue -Hours: 

Cost/Passenger: 
Re venue/ Pas senger: 

Sub  s  i  dy/Pas  senger : 
Revenue/Cost : 

Cost/Revenue -Mile: 

Cost/Revenue -Hour : 

Passenger/Revenue-Mile: 

Passenger/Revenue -Hour : 


rrSZ  FIXED- RO'JTE  SER\'ICE 


FRTA 


53,684 

$ 

100  ,644 

Dpvpni  IP  * 

$ 

14,055 

$ 

86,589 

Re venue -Miles: 

75,818 

Revenue-Hours: 

3,119 

Cd'it /Pa  «;«;pnoPT ' 

V_^VJO  U/  1  ClD ic^^  i.  • 

Revenue/ Pa  s  senger : 

$  1.87 
$  .26 

Subs  idy/Pas  senger : 

$  1.61 

14% 

Pn<;1"  /Rpvpni  ip  -Ml  1  P  • 

$     1 .  33 

Cost/Revenue -Hour 

$  32.27 

Passenger/Revenue -Mile : 

.71 

Passenger/Revenue -Hour : 

17  .21 

GMT  A 


Rider ship: 

214  ,089 

Cost:  $ 

298,895 

Revenue :  $ 

78,801 

Subsidy:  $ 

220  ,  094 

Revenue-Miles: 

187,789 

Revenue -Hours: 

8,611 

Cost/Passenger: 

$  1.40 

Revenue/Passenger: 

$  .37 

Subsidy/Passenger: 

$  1.03 

Revenue/Cost: 

26% 

Cost/Revenue -Mi le : 

$     1  .59 

Cos t/ Revenue -Hour : 

$  34.71 

Passenger/Revenue -Mile: 

1 . 14 

Passenger/Revenue -Hour : 

24.86 

GATR.\ 


Ridership: 

315,200 

Cost:  :5 

598  ,692 

Revenue :  $ 

119  ,360 

Subsidy:  $ 

479,332 

Revenue -Miles: 

387  ,  548 

Revenue -Hours: 

19,780 

Cost/Passenger: 
Revenue/ Pas senger : 

$     1 .  90 
$       .  38 

Subs  idy/Passenger : 
Revenue/ Co St : 

$  1.52 

20% 

Cost/Revenue-Mile: 

$     1 .  54 

Cost/Revenue -Hour : 

$  30.27 

Passenger/Revenue-Mile : 

.81 

Passenger/Revenue-Hour: 

15.94 

LRTA 

Ridership: 

1  ,  978  ,451 

Cost:  $ 

1  ,315  ,629 

Revenue :  $ 

487,861 

Subsidy:  $ 

827,768 

Re venue -Miles: 

536  ,891 

Revenue -Hours : 

51,500 

Cost/Passenger: 
Revenue/Passenger : 

$  .66 
$  .25 

Subsidy/Passenger: 
Revenue/ Cost : 

$  .41 

37% 

Cost/Revenue -Mile: 

$  2.45 

Cost/Revenue -Hour : 

$  25.55 

Passenger/Revenue -Mile: 

3.69 

Passenger/Revenue -Hour : 

38.42 

A '82  FIXE 

D-ROUlL  SER\  ILE 

MVRTA 

MRTA 

O  J  U  ,  H  U  H 

Ri  dprsh  i  n • 

Cost: 

1,273,961 

Cost:  $ 

1,012  ,764 

DpvPDl  IP  ■ 
ixC^  V  d  ILl^  • 

295  ,443 

Rpvpnue *  $ 

218,880 

i  H  V  ■ 

978  ,  518 

Siib<^idv*  4> 

793,884 

Revenue-Miles: 

692,860 

Revenue -Miles: 

428,575 

Revenue -Hours: 

49,704 

Re venue -Hours: 

29,500 

Cci'^t  /  Pa   '^pnoPT  * 

Revenue/Passenger: 

$  1.52 
$       .  35 

Cost/Passeneer : 
Revenue/Passenger: 

$  1.36 
$  .29 

Subsidy/Passenger: 

rVC  V  CI  ILIC^ /              L.  • 

$     1.  17 

231 

Subs  idy/Passenger : 
Revenue/ Cost  * 

$  1.07 

221 

Cost/Revenue -Mile: 

$  1.84 

Cost/Revenue -Mile ■ 

^  2.36 

Cos t/Revenue -Hour 

$  25.63 

Cost/ Revenue - Hour : 

$34 . 33 

Passenger/Revenue -Mile : 

1 .21 

Passenger/Revenue -Mile: 

1.73 

Passenger/Revenue-Hour : 

16.83 

Passenger/Revenue -Hour : 

25.  17 

PVTA 

SRTA 

Ridership: 

10  ,  887  ,  290 

Ridership: 

6,249,522 

Cost: 

$ 

8,966,846 

Cost:  $ 

5,118,309 

Revenue : 

$ 

2  ,835  ,  386 

Revenue :  $ 

1  ,  165  ,  964 

Subsidy: 

$ 

6  ,131 ,460 

Subsidy:  $ 

3  ,952  ,  345 

Revenue -Miles: 

4,299,920 

Revenue-Miles: 

2  ,015,023 

Revenue -Hours: 

356,253 

Revenue -Hours : 

222,440 

Cost/Passenger: 
Revenue/Passenger : 

$  .82 
$  .26 

Cost/Passenger: 
Revenue/ Passenger: 

$  .82 

$  .19 

Subs  idy/Passenger : 
Revenue/Cost: 

$  .56 

32% 

Subsidy/Passenger : 
Revenue/Cost : 

$       .  63 

23% 

Cost/Revenue-Mile: 

$     2  .  09 

Cos t/Revenue -Mile: 

$     2  .  54 

Cost/Revenue -Hour : 

$  25.17 

Cost/Revenue -Hour : 

$  23.01 

Passenger/Revenue -Mile: 

2.  53 

Passenger/Revenue -Mile: 

3.10 

Passenger/Revenue -Hour: 

30  .  56 

Pa  s  s  enge  r / Revenue - Hour : 

28  .  10 
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rT'82  FIXHD-ROLIl'E  SERVICE 


VTA 


Ridership: 

21,000 

Cost:  $ 

26  ,500 

Revenue :  $ 

9,000 

Subsidy:  ^ 

17,500 

Revenue -Miles: 

26,000 

Revenue -Hours: 

2,000 

Cost/Passenger: 
Revenue/ Passenger : 

$  1.26 
$  .43 

Subs  idy/Passenger : 
Revenue/Cost: 

$  .83 

34 

Cost/Revenue -Mile: 

$  1.02 

Cos t/Revenue- Hour 

$13.25 

Passenger/Revenue -Mile : 

.81 

Passenger/ Revenue -Hour : 

10.5 

Due  to  a  labor  strike,  no  service 
was  provided  from  November  14,  1981 
to  December  28,  1981. 


WRTA* 

Ridership: 

5, 

101 ,255 

Cost:  $ 

4, 

764,522 

Revenue :  $ 

1, 

937,623 

Subsidy:  $ 

2, 

826,899 

Revenue -Miles: 

1, 

761,393 

Re  venue -Hours: 

160 ,897 

Cost/Passenger: 
Revenue/Passenger: 

$  .93 
$     .  38 

Subsidy/Passenger: 
Revenue/Cost : 

$  .55 

41^0 

Cost/Revenue -Mile: 

$  2.70 

Cost/Revenue -Hour : 

$29.61 

Passenger /Re venue -Mile: 

2.90 

Passenger/Revenue -Hour: 

31.71 

TOTAL 

Ridership: 

30,926,203 

Cost:  $ 

29  ,  111  ,  850 

Revenue :  $ 

8, 

746,016 

Subsidy:  $ 

20  ,365  ,834 

Revenue-Miles: 

12, 

584  ,600 

Revenue -Hours: 

1, 

055,702 

Cost/Passenger: 
Revenue/Passenger : 

$  .94 
$     .  28 

Subsidy/Passenger: 
Revenue/Cost : 

$  .66 

30% 

Cost/Revenue -Mile : 

$  2.31 

Cost/Revenue -Hour: 

$27.58 

Passenger/Revenue -Mile: 

2.46 

Pa  s  scnge  r/ Re ve  nue - Hou  r : 

29.29 

7 


RTA  Statewide  Summarv  Fixed-Route  Service 


FY'    82/81  Percentage  Chang"e 


Ridership 

LOSL/ rassenger 

Q  9- 

D^'xr^r^ii^  /  Do  c  con  rrOT* 

KcVeilUc/  rdbbtJIlgcI 

i.  L.  '0 

Cost 

5% 

Revenue 

-  .31 

Sub sidy/ Passenger 

+ 

Subs  idy 

6% 

Revenue/Cost 

+ 

n 

Revenue-Miles 

-  11"^ 

Cos t/ Revenue -Mi le 

+ 

1% 

Cost /Revenue -Hour 

Revenue -Hours 

Passenger /Re venue -Mile 

Passenger/Re venue -Mi le 

11"^ 

2     Statewide  Summary 

During  Fiscal  Year  1982,   fourteen  Regional  Transit  Authorities 
(RTA's)  provided  a  total  of  30,926,203  passenger  trips  on  fixed 
transit  routes. 

Statewide,  the  service  provided  cost  $29,111,850  and  brought  in 
a  total  farebox  revenue  of  $ 8  ,  746  ,  016, result ing  in  a  net  public 
subsidy  of  $20,365,834.     The  overall  average  ratio  of  revenue  to 
cost  was  30%.     The  average  statewide  cost  per  passenger  was  $.94, 
.consisting  of  $.28  revenue  per  passenger  and  subsidy  of  $.66  per 
passenger . 

RTA's  provided  a  total  of  12,584,600  revenue -mi les  and  1,055,702 
revenue-hours  of  service,  carrying  2.46  passengers  per  mile  at 
an  average  cost  of  $2.31  per  mile. — -The  service  cost  $27.58  per 
hour  of  operation  to  carry  29.29  passengers  per  hour. 

The  following  chart  shows: 

1.  A  summary  of  all  FY' 82  RTA  fixed-route  operations  data, 
and   

2.  A  per  annum  look  at  these  statewide  fixed-route  operating 
statistics  for  the  fiscal  years  1977  to  1981. 

These  data  will  provide  a  foundation  by  which  to  measure  the  past, 
current  and  future  policy  direction  of  the  Regional  Transit 
Authority  program. 
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Elderly,  Handicapped  and  Paratransit  Service 
1.  Statistics 

In  FY' 82,  all  Regional  Transit  Authorities  provided  some  type 
of  specialized  elderly  and  handicapped  transit  service  to  residents 
of  member  cities  and  towns.    This  specialized  service  is  in 
addition  to  reduced  fare  programs  for  elderly  and  handicapped 
persons  using  fixed- route  service.    Reduced  fare  and  free  fare 
fixed-route  service  data  is  included  in  the  per  system  profile 
found  in  the  previous  section.    This  section  addresses  the 
specialized  elderly  and  handicapped  services  provided  throughout 
the  Commonwealth  by  RTA's. 

Funding  assistance  from  social  service  programs,  such  as  Councils 
on  Aging  and  Medicaid,  is  listed  separately  from  both  "revenue" 
and  "subsidy",  as  shown  on  the  follo\\dng  breakdown  of  services  by 
RTA's.    These  social  service  funds,  which  are  not  appropriated  by 
transportation  agencies,  are  considered  "Social  Service  Agency 
Reimbursement."    These  reimbursements,  for  transporting  social  service 
agency  clients,  can  represent  a  substantial  source  of  subsidy  other 
than  the  farebox  and  transit  appropriations. 

It  must  be  noted  that  any  comparison  between  RTA's  must  be  made 
\\rith  care  due  to  the  large  variance  between  types  of  elderly  and 
handicapped  service,  trip  length,  area  covered,  etc. 

Elderly  and  handicapped  statistics  included  seven  basic  elements: 
ridership,  cost,  revenue,  agency  reimbursement,  transit  subsidy, 
vehicle-miles,  and  vehicle-hours.    The  other  calculations  were  made 
from  these  seven  basic  elements. 
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FT' 82  ELDHIII.Y  5  ILWUICMTED  SERVICE 


BRTA 


Ridership:  10  8,87  5 

Cost:  $294,457 

Revenue :  $  97  ,575 

Agency  Reimb. :  $  0 

Subsidy:  $196  ,882 

Vehicle-Miles:  2  37  ,  9  2  9* 

Vehicle -Hours:  2  6  ,4  64=^ 

Cost/Passenger:  $  2.7  0 

Revenue/Passenger:  $  -90 

Agency  Re imb. /Passenger :  $  0 
Transit  Subsidy/ Passenger:     ^  1.80 

Rev,  +  Ag.  Reimb. /Cost: 
Rev./Cost-Ag.  Reimb.: 

Cost/Vehicle-Mile:  J  1—4 

Cost/Vehicle-Hour:  $11.13 

Passenger/Vehicle-Mile:  '^^ 

Passenger/Vehicle-Hour:  4.11 

Miles-Trip:  2.19 


BAT 


Ridership: 

176,897 

Cost: 
Revenue : 
Agency  Reimb. : 
Subsidy: 

$485  ,432 
$  35,000 
$241  ,  552 
$  208  ,880 

Vehicle-Miles: 

402  ,  530 

Vehicle -Hours: 

28,537 

Cost/Passenger: 
Revenue/Passenger : 
Agency  Re imb. /Passenger : 
Transit  Subsidy/Passenger: 

$  2.74 
$  .20 
$  1.37 
$  1.17 

Rev.  +  Ag.  Re imb. /Cost: 
Rev./Cost-Ag.  Reimb.: 

571 
14^ 

Cost/Vehicle-Mile: 
Cost /Vehicle -Hour ■ 
Passenger /Vehicle-Mile: 
Passenger/Vehicle -Hour : 

$  1.21 
$17.01 
,44 
6.20 

Miles -Trip: 

2.28 

CATA 

Ridership: 

8  ,  748 

Cost:  $ 
Revenue :  $ 
Agency  Reimb. :  $ 
Subsidy:  S 

45,513 
3 ,  330 
0 

4  2  ,  183^ 

Vehicle-Miles : 

41,899 

Vehicle -Hours: 

5  ,397 

Cost/Passenger: 
Revenue/ Passenger : 
Agency  Re imb. /Passenger: 
Transit  Subsidy/Passenger: 

$  5.20 
$     .  38 

$  0 
$  4.82 

Rev.  +  Ag.  Reimb. /Cost: 
Rev./Cost-Ag.  Reimb. : 

1% 
1% 

Cost/Vehicle-Mile: 
Cost/Vehicle -Hour: 
Passenger/Vehicle -Mile: 
Pa  s  s  enge  r/ Veh  ic  1  e  - 1  lour : 

%  1.09 
$  8.43 
.21 
1  .62 

Miles-Trip: 

4  .79 

1 


CCRTA 

Ridership: 

133,796 

Cost: 
Revenue : 
Agency  Reimb. : 
Subsidy: 

$971,865 
$  87,734 
$135  ,  877 
$748,254 

Vehicle-Miles: 

641  ,  237 

Vehicle -Hours: 

37,706 

Cost  Passenger: 
Revenue/Passenger : 
Agency  Reimb. /Passenger: 
Transit  Subsidy/Passenger: 

$  7.26 
$  .65 
$  1.02 
$  5.59 

Rev.  +  Ag.  Re imb. /Cost: 
Rev./Cost-Ag.  Reimb.: 

\\% 

Cost/Vehicle -Mile: 
Cost/Vehicle -Hour: 
Passenger/Vehicle-Mile: 
Pas  senge  r/Vehic le - Hour : 

%  1.52 
$25.77 
.  21 
3.55 

Miles-Trip: 

4  .79 

FY' 82  ELDERLY  f,  HANDICAPPED  SERVICE 


FRTA 


Ridership:  2  6  ,  095 

Cost:  $146,860 

Revenue :  $6,000 

Agency  Reimb . :  $16,212 

Subsidy:  $124  ,64  8 

Vehicle-Miles:  96,913 

Vehicle -Hours:  4,7  33 

Cost/Passenger:  $  5.63 

Revenue/Passenger:  $  .23 

Agency  Reimb. /Passenger:  $  .62 
Transit  Subsidy/Passenger:    $  4.78 

Rev.  +  Ag.  Reimb, /Cost:  15^ 

Rev./Cost-Ag.  Reimb.:  5?6 

Cost/Vehicle-Mile:  $  1.5  2 

Cost/Vehicle-Hour:  $31.03 

Passenger/Vehicle-Mile:  .27 

Passenger/Vehicle -Hour :  5.51 

Miles-Trip:  3.71 


GATRA 


Ridership: 

15,707 

Cost: 
Revenue : 
Agency  Re  imb . : 
Subsidy: 

$  60,222 
$  3,162 
$  0 
$  57,060 

Vehicle-Miles: 

41,277 

Vehicle -Hours : 

5  ,934 

Cost/Passenger: 
Revenue/Passenger : 
Agency  Re imb. /Passenger: 
Transit  Subsidy/Passenger: 

$  3.83 
$  .20 

$  0 
$  3.63 

Rev.  +  Ag.  Re imb. /Cost: 
Rev . /Cos t -Ag .  Re  imb . : 

5% 
51 

Cost/Vehicle-Mile: 
Cost  /Veh  i  c  1  e  -  Hoi  ir  • 
Passenger/Vehicle-Mile: 
Passenger/Vehicle -Hour : 

$  1.46 

<^  A.  \J  •  X  <J 

.  38 
2.65 

Miles-Trip : 

2  .  63 

GMTA 


Ridership :  21,929 

Cost:  $100,000 

Revenue :  $2,021 

Agency  Reimb . :  $  20  ,  00  Q  

Subsidy:  $  77  ,  979 

Vehicle -Miles :  7  0  ,6  39 

Vehicle  -Hours :  3,220 

Cost/Passenger:  $  4.55 

Revenue/Passenger:  $  .09 

Agency  Re imb. /Passenger:  $  .91 
Transit  Subsidy/Passenger:      $  3.56 

Rev.  +  Ag.  Re imb. /Cost:  22% 
Rev./Cost-Ag.  Reimb. :  3ft 

Cost/Vehicle-Mile:  $  1.42 

Cost/Vehicle -Hour :  $31.06 
Passenger/Vehicle-Mile:  ,31 
Passenger/Vehicle-Hour :  6.81 

Miles-Trip:  3.2  2 


LRTA 


Ridership:  8  3,198 

Cost:  $326,640 

Revenue :  $19,189 

Agency  Reimb. :  $  0 

Subsidy:  $307,451 

Vehicle -Miles:  24  6,5  66 

Vehicle-Hours:  21,138 

Cost  Passenger:  $  3.93 

Revenue/Passenger:  $  .23 

Agency  Reimb. /Passenger:  $  0 
Transit  Subsidy/Passenger:       $  3.7  0 

Rev.  +  Ag.  Re imb. /Cost:  6% 

Rev./Cost-Ag.  Reimb.:  6% 

Cost/Vehicle-Mile:  $  1.32 

Cost/Vehicle -Hour:  $15.45 

Passenger /Vehicle-Mile:  .34 

Passenger/Vehicle-Hour:  3 .  94 

Miles -Trip:  2.9  6 
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■1  Q  1 


MVRTA 

MRTA 

Ridership: 

144,916 

Ridership: 

27,627 

Cost: 
Revenue : 
Agency  Reimb. : 
Subsidy: 

$458,152 
$130 , 996 
$  0 
$327,156 

Cost: 
Revenue : 
Agency  Reimb. : 
Subsidy: 

$88,066 
$  9,261 
$  0 
$78,805 

Vehicle -Miles: 

* 

Vehicle-Miles: 

78  ,  506 

Vehicle -Hours: 

* 

Vehicle -Hours: 

7,062 

Cost/Passenger: 
Revenue/Passenger: 
Agency  Reimb. /Passenger: 
Transit  Subsidy/Passenger: 

$  3.16 

$  .90 
$  0 
$  2.26 

Cost/Passenger: 
Revenue/Passenger : 
Aeencv  Reimb. /Passenger: 
Transit  Subsidy/Passenger: 

$  3.19 
$  .34 

$  0 
$  2.85 

» 

Rev.  +  Ag.  Reimb. /Cost: 
Rev./Cost-Ag.  Reimb.: 

2  9?3 
291 

Rev.  +  Ag.  Reimb. /Cost: 
Rev./Cost-Ag.  Reimb. : 

111 
11% 

Cost/Vehicle -Mile: 
Cos  t /Veh  ic 1 e - Hour : 
Passenger/Vehicle-Mile : 
Passenger/Vehicle -Hour : 

* 

A 
A 

Cost/Vehicle -Mile: 
Cost/Vehicle-Hour: 
rassengci  /  vemcxc  riiie. 
Passenger/Vehicle -Hour : 

$  1.12 

$12  ,47 
.35 
3.91 

Miles/Trip: 

A 

Miles/Trip: 

2.84 

=^Data  not  collected  systemwide. 

PVTA 

SRTA 

Ridership: 

226,901 

Ridership: 

20,773 

Cost: 

Revenue : 
Agency  Reimb. : 
Subsidy: 

$540,391 
$  26,009 
$  26,145 
$488  ,  237^ 

Cost: 
Revenue : 
Agency  Reimb. : 
Subsidy: 

$182,449 
$  3,809 
$  0 
$178  ,640 

Vehicle -Miles: 

510,715 

Vehicle-Miles: 

90,363 

Vehicle -Hours: 

46,537 

Vehicle-Hours: 

9,805 

Cost/Passenger: 
Revenue/Passenger: 
Agency  Reimb. /Passenger: 
Transit  Subsidy/Passenger: 

$  2.38 
$  .11 
$  .12 
$  2.15 

Cost  Passenger: 
Revenue/Passenger : 
Agency  Reimb. /Passenger: 
Transit  Subsidy/Passenger: 

$  8.78 
$     .  18 
$  0 
$  8.60 

Rev.  +  Ag.  Reimb. /Cost: 
Rev./Cost-Ag.  Reimb. : 

10?6 

5% 

Rev.  +  Ag.  Reimbo/Cost: 
Rev./Cost-Ag.  Reimb.: 

1% 
1% 

Cost/Vehicle-Mile: 
Cost/Vehicle -Hour: 
Passenger/Vehicle -Mile: 
Pas  s  enger / Veh  i  c 1 e - Hour : 

$  1.06 
$11.61 
.44 
4.88 

Cost/Vehicle-Mile : 
Cost/Vehicle -Hour: 
Passenger/Vehicle -Mile : 
Passenger/V^ehicle-Hour : 

2.02 
18.61 
.23 
2.12 

Miles/Trip: 

2.25 

Miles/Trip: 

4.35 

15 


FY' 82  Hl.!)i;ivI.Y  I 


VTA 

Ridership: 

21,850 

Lost : 
Revenue : 
Agency  Reimb. : 
Subsidy: 

$ 
$ 
$ 
$ 

57,815 
0 

40,260 
27,555 

Vehicle-Miles: 

67  ,  808 

Vehicle -Hours: 

6,240 

Cost/Passenger: 
Revenue/Passenger : 
Agency  Reimb. /Passenger: 
Transit  Subsidy/Passenger 

1;     ^    1  0 
4)     J  .  -L  u 

$  0 
$  1.84 

<t    1     7  A 
ij)     1  .  Z,  D 

Rev.  +  Ag.  Reimb. /Cost: 
Rev./Cost-Ag.  Reimb.: 

59% 
0% 

Cost/Vehicle-Mile: 
Cost/Vehicle-Hour : 
Passenger/Vehicle -Mile: 
Passenger/Vehicle-Hour: 

Hi  on 

$10.87 
.  32 

J  .  JV 

Miles /Trip: 

3.10 

TOTAL 

Ridership: 

1, 

197 ,490 

Cost:  $ 
Revenue :  $ 
Agency  Reimb. :  $ 
Subsidy:  $ 

4, 

478,640 
504  ,876 
579,932 
393  ,832 — 

Vehicle -Miles: 

* 

Vehicle -Hours: 

* 

Cost/Passenger: 
Revenue/Passenger : 
Agency  Reimb. /Passenger: 
Transit  Subsidy/Passenger 

$     3.  74 
$  .42 
$  .48 
$  2.84 

Rev.  +  Ag.  Reimb. /Cost: 
Rev./Cost-Ag.  Reimb. : 

24% 
13% 

Cost/Vehicle -Mile: 
Cost/Vehicle -Hour: 
Passenger/Vehicle-Mile: 
Passenger/Vehicle-Hour : 

* 
* 

Miles/Trip: 

* 

*Data  not  collected  systemwide. 


XDICAPPED  SHRVICE 


WRTA 


Ridership: 

180,178 

Cost: 
Revenue : 
Agency  Reimb. : 
Subsidy: 

$ 
$ 

$ 
$ 

710,778 
80,790 
99,886 

530,102 

Vehicle-Miles: 

* 

Vehicle -Hours: 

* 

Cost/Passenger: 
Revenue/Passenger: 
Agency  Reimb. /Passenger: 
Transit  Subsidy/Passenger: 

$  3.94 
$  .45 
$  .55 
$  2.94 

Rev.  +  Ag.  Reimb. /Cost: 
Rev. /Cost -Ag .  Re imb . : 

2  5% 
13% 

Cost/Vehicle -Mile: 

Cost/Vehicle-Hour: 

Pas  senger/Vehicle -Mi le : 

Passenger/Vehicle-Hour: 

* 
* 

Miles/Trip: 

* 

*Data  not  collected  systemwide. 


FY' 82  RTA 
RATIO  OF  ELDERLY  AND  HANDICAPPED 
SERVICE  TO  TOTAL  RTA  SERVICE 


RTA 

%  of  Total 

%  of  Total 

%  of  Total 

RTA  Ridership 

RTA  Cost 

RTA  Transit  Subsidy* 

BRTA 

7% 

2  0% 

23% 

BAT 

5% 

10% 

6% 

CATA 

8% 

14% 

15% 

CCRTA 

100^5 

100% 

100% 

FRTA 

59% 

59% 

GATRA 

5% 

9% 

11% 

GMTA 

9% 

25% 

26% 

LRTA 

4% 

2  0% 

2  7% 

MVRTA 

15% 

26% 

25% 

MRTA 

41 

8T^ 

9% 

PVTA 

2% 

6% 

7% 

SRTA 

3% 

4% 

VTA 

51% 

—         7  2% 

61% 

WRTA 

3% 

13% 

16% 

RTA  TOTAL 

41 

13% 

14% 

*Social  Service  agency  reimbursement  is  not  included  as  part  of  this 
subs  idy . 
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FY' 82  TOTAL  RTA  SERVICE 
FIXED-ROUTE  §  ELDERLY  AND  HANDICAPPED  SERVICE 


RTA  TOTAL  RIDERSHIP  TOTAL  COST  TOTAL  TRANSIT  SUBSIDY 


1  dsn 
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A.  J  0 

7  Q  <S 

>> 

Q  7  1     R  fi  1^ 
y  /  1  ,  o  u  J 

<         7  d  8    ?  Q  d 

7  Q 

7  7  Q 

7  d  7  Dd 

•t          711     7  7 

r,  A  TP  A 

0 

Q  n  7 

< 

A  i;  Q  Q 1  d 
u  D  o  ,  y  1 H 

4»  JOD,jy<j 

7  "^h 

(  u  ±  o 

J  y  o  ,  o  y  J 

"t        7  Q 8  07 

T  RTA 

7    DfS  1 

L.   f  \J  KJ  1. 

,  U  H  J7 

1    1"^!^  71Q 
ij)    i,xjj  ,<ixy 

MVRTA 

981 

,380 

$ 

1  ,  732  ,  113 

$  1,305,674 

MRTA 

770 

,074 

$ 

1  ,  100  ,  830 

$  872,689 

PVTA 

11, 114 

,191 

$ 

9  ,  507  ,  237 

$  6,619,697 

SRTA 

6,270 

,295 

$ 

5  ,  300  ,  758 

$  4,130,985 

VTA 

42 

,850 

$ 

94  ,315^' 

$  45,055 

WRTA 

5,281 

,433 

$ 

5,475,300 

$  3,357,001 

TOTAL 

32,123 

,693 

$3 

r9^590,490 

$23,759,666 
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CHAPTER  III 

RTA  Funding  Sources:         Federal,  State  and  Local 


At  present,   funds  for  operating  RTA  public  transportation  services 
in  Massachusetts  are  provided  by  two  principle  sources:  farebox 
revenue  and  public  subsidy.     This  chapter  will  address  the  public 
subsidy  funding  sources. 

Public  operating  subsidy  comes  from  the  federal,   state  and  local  levels 
of  government  at  the  approximate  ratio  of  501  federal,   25°6  state  and  25% 
local.     Although  social  service  agencies  reimbursements  play    a  major 
role  in  supporting  the  elderly  and  handicapped  component  of  public 
transit  services,   the  social  service  funds  play  a  lesser  role  in  the 
overall  RTA  funding.     Therefore,   these  funds  will  not  be  analyzed  in 
this  chapter  of  the  document. 

The  Federal  transportation  funds  are  distributed  according  to  a  popula- 
tion based  formula  under  Section  5  of  the  Urban  Mass  Transportation 
Administration  Act  of  1964,  administered  by  UMTA  of  the  U.S.  Department 
of  Transportation  or  by  Section  18  of  that  same  Act.     Section  5  provides 
funds  for  construction  and  operating  projects  and  for  the  purchase  of 
buses  in  urbanized  areas.     Public  transportation  for  rural  areas  is 
funded  under  Section  18.  At  this  time,   the  funding  levels  for  extended 
Federal  subsidy  programs   (S.   5;  S.   18)  are  uncertain.     It  is  anticipated 
that  S.   18  will  be  level-funded  for  Federal  FY  1983.     It  is  also  an- 
ticipated that  S.   5  assistance  will  not  be  eliminated. 

State  funding  is  provided  from  contract-assistance  to  RTA's  appropriated 
annually  by  the  State  Legislature  from  the  general  funds.     Local  funds 
come  from  yearly  assessments  upon  local  communities  receiving  transit 
service.     The  local  property  tax  levy  is  the  principle  source  of  municipal 
funds . 

The  following  diagram  illustrat-©*  the  relationship  of  these  funding 
sources : 


TRANSIT  OPERATIONS 


TOTAL  COST  OF  SERVICE 


50°^  (avg.) 


Farebox 


Public  Subsidy 
(Net  Cost  of  Servicel   7  0% 


Federal  State  Local 

5  0  %  2  5  %  2  5  % 


Federal : 
State : 
Local : 


UMTA  Section  5  or  18 

Section  161B  Contract  Assistance 

Local  Assessment 


19 


Typical  RTA  capital  projects   (buses,  maintenance  facilities,  terminals, 
etc.)   receive  80%  grants  through  Section  3  of  the  UMTA  Act.  UMTA 
distributes  the  grants  on  a  discretionary  basis.     The  RTA  bonds  the 
remaining  20%  of  the  project  cost  with  EOTC  approval.     The  bond  re- 
payment becomes  an  annual  operating  expense.     The  state  and  local 
communities  thus  evenly  share  the  repayment. 

The  following  chart  diagrams  the  relationship  of  capital  projects 
fundings  sources: 


CAPITAL 

PROJECT 

TOTAL 

COST 

UMTA  GRANT 

Bonding 

80% 

2  0% 

State 
50% 


Local 
50% 


Federal:  UMTA  Section  3  and/or  Section  5,  Tier  IV 
State:  Section  161B  Contract  Assistance 

Local:  Municipal  Assessment 
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APPENDIX 


A.    Changes  in  RTA  Membership 

During  FY' 82  the  following  town  joined  the  listed  RTA. 
MRTA:  Lancaster 


Al 


B,  FY* 82  Major  Capital  Projects:  Fixed-Route 


Construction  and  Purchases 


BRTA:  None 


MT 


Campello  Garage  Maintenance  Facility,  Brockton. 

Project  Cost:  $1,740,265.00 

Federal:  $1,392,212.00 
State:  $  174,026.50 
Local:         $  174,026.50 


CATA:  None 


CCRTA:   Not  Applicable;   Fixed-Route  Service  not  provided 


FRTA: 


Five  mini-buses 
seven  radios 


$138,250 
$  9,500 


Project  Cost 


$147, 750 

Federal:  $118,200 

State:  $  14,775 

Local:  $  14,775 


GATRA:   1.     Five  30-foot  transit  buses 

Project  Cost:  $537,500 

Federal:  $430,000 

State:  $  53,750 

Locarr-  $  53,750 

2.  Ten  registering  fareboxes 

Project  Cost:  $33,200 

Federal:  $26,560 

State:  $  3,320 

Local:  $  3,320 

3.  Two  used  35-foot  transit  buses 

Project  Cost:  $5,200 

State:  $2,600 
Local:  $2,600 
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GMTA:       1.     Two  lift-equipped  mini-buses 


Project  Cost:  $57,580 

Federal:  $46,064 

State:  $  5,758 

Local:  $  5,758 


2.     Ten  two-way  radios 

Project  Cost:  $11,310 

Federal:  $9,048 

State:  $1,131 

Local:  $1,131 


3.     Five  fareboxes 
Project  Cost: 


$17  ,430 

Federal:  $13,944 

State:  $  1,743 

Local:  $  1,743 


4.     Renovations  to  GMTA  office  and  garage  facilities, 
Greenfield . 

Project  Cost:  $22,927 

Federal:  $  18,342 
State:  $2^J92  .  50 
Local:  $2,292.50 


LRTA:       1.       Charles  A.   Gallagher  Transportation  Terminal,  Lowell 

Project  Expenditure:  $2,635,118.03 

Federal:  $2,108,094.43 
State:  $  263,511.80 

Local:  $  263,511.80 


2.       Capital  Grant  to  Refurbish  Bus  System 

Project  Expenditure:  $204,435.46 

Federal:  $163,548.36 
State:  $  20,443.55 

Local:  $  20,443.55 
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MVRTA 


MRTA 


Capital  Grant  to  Refurbish  Transit  System  and  Construct 
Bus  Storage. 


Project  Expenditure 


$369,989.14 
Federal:  $295,991.32 
State:         $  36,998.91 
Local:         $  36,998.91 


Haverhill  area  bus  system  improvement. 


Project  Cost:  $762,110 
Federal : 
State : 
Local : 

Lawrence  CBD  project. 

Project  Cost:  $335,450 
Federal : 
State : 
Local : 


$609,688 
$  76,211 
$  76,211 


$269,160 
$  33,145 
$  33,145 


Seven  35-foot  transit  buses,  electronic  fareboxes, 
two-way  radios. 

Project  Cost:  $1,036,750 

Federal:  $829,400 

State:  $103,675 

Local:  $103,675 

Purchase  and  rehabilitation  of  used  transit  buses. 

Project  Cost:  $1,250,080 


Federal 
State : 
Local : 


$1,000,064 
$  125,008 
$  125,008 


Four  35-foot  CMC  RTS-04  transit  buses. 


Project  Cost:     $557  ,1144 
Federal : 
State : 
Local : 


$445,635 
$55  ,  704  .  50 
$55  ,  704  .  50 


Eight  two-way  radios/communication  equipment. 

Project  Cost:  $20,281 

Federal:  $16,225 

State:  $  2,028 

Local:  $  2,028 

Six  electronic  fareboxes. 

Project  Cost:  $23,250 

Federal:  $18,600 

State:  $  2,325 

Local:  $  2,325 
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Three  30- foot  1 i ft -equipped  Orion  transit  buses. 


Project  Cost:  $347,994 
Federal : 
State  : 
Local : 


$278 , 395 
$  34,799 
$  34,800 


Six  lift-equipped  vans. 

Project  Cost:  $101,056 

Federal:  $80,846 

State:  $10,105 

Local:  $10,105 


One  1 i f t - equipped  van   (spare  vehicle). 

Project  Cost :     $  20  ,  396 

Federal:  $16,316 

State:  $  2,040 

Local:  $  2,040 


Sign  program  (System-wide). 

Project  Cost:  $8,085 

Federal:  $6,468 

State:  $  808 

Local:  $  809 


Radio  installation  (System-wide) . 

15  RTS  II  Buses 

21  Grumman  Flxible  Buses 

26  CMC  Buses 


$87,040 
$10  ,880 
$10,880 


Project  Cost:  $108,800 
Federal : 
State : 
Local : 


21  Grumman  Flxible  Buses  purchased   (System- wide ) . 

Project  Cost:  $3,141,998 

Federal:  $2,513,598 

State:  $  314,200 

Local:  $  314,200 


15  Demand  response  vans  purchased  -  new  and 
replacement  vans  (System-wide). 

Project  Cost:  $248,313 

Federal:  $198,650 

State:  $  24,831 

Local:  $  24,832 
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5.     Acquired  Land,  building,   inventory  and  furnishings 

from  Springfield  Street  Railway  Company,  Springfield. 


Proiect  Cost:  $1,635,815 

Federal:  $1,508,652 

State:  $  163,582 

Local:  $  163,581 


6.     Installation  of  telephone  system  for  PVTA  garage' 
Springfield. 

Proiect  Cost:  $17,100 

Federal:  $13,680 

State:  $  1,710 

Local:  $  1,710 


SRTA:     1.     Ten  GM  of  Canada  42-passenger  transit  buses,   35-feet  long 
equipped  with  wheelchair  lifts  and  kneelers. 

Proiect  Cost:  $1,211,170 

Federal:  $968,936 

State:  $121,117 

Local:  $121,117 

2.  Renovation  of  Fall  River  Maintenance  Facility. 

Project  Cost:  $333,000 

Federal:  1^.66  ,400 

State:  $  33,300 

Local:  $  33,300 

3.  New  Maintenance  Vehicles 

Project  Cost:  $45,000 

Federal:  $36,000 

State:  $  4,500 

Local:  $  4,500 

4.  Completion  of  design  for  new  passenger  loading  facility. 
New  Bedford.    (r:stimated  date     of  completion  for  structure 
FY83) 

Des  ign 

Project  Cost:  $149,000 

Federal:  $119,200 
State:  $  14,900 

Local:  $  14,900 
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Construct  ion 


Proiect  Cost:  $2,300,000 

Federal:  $1,600,000 

State:  $  350,000 

Local:  $  350,000 

5.     Inhouse  rehabilitation  of  thirteen  transit  buses. 

Project  Cost:  $462,000 

Federal:  $369,600 

State:  $  46,200 

Local:  $  46,200 

VTA:  None 

WRTA:     1.     Renovation  of  maintenance  and  garage  facility,  Worcester. 

Proiect  Cost:  $87,600 

Federal:  $75,450 

State:  $  6,075 

Local:  $  6,075 

2.     Installation  of  sixteen  electrical  overhead  garage  door 
openers   in  the  maintenance  facility,  Worcester. 


Project  Cost:  $13,500   

Federal:  $10,800 

State:  $  1,350 

Local:  $  1,350 


3.     Installation  of  automatic  bus  washer  and  water  reclamation 
system  in  bus  garage,  Worcester. 


Project  Cost:  $70,345.93 

Federal:  $56,436.74 

State:  $  7,054.59 

Local:  $  7,054.59 


4.     Four  30-passenger  Citycruiser     buses,   lift -equipped ;  spare 
equipment . 


Project  Cost:  $453,830.25 

Federal:  $361,960.96 

State:  $  45,934.64 

Local:  $  45,934.65 
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Two  17-passenger  vans. 

Project  Cost:  $58,472.00 

Federal:  $46,777.60 

State:  $  5,847.20 

Local:  $  5,847.20 
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C.  R''82  Vehicle  List  -  Fixed-Route  Service 


Key: 

Quantity/Make;  Description/ Year  of  Manufacture  /General  Condition/ Seating  Capacity/ 
fecial  Features 


BRTA: 

10/Flx-35096/1978/Fair/33  pass. 
6/GMC  RTS-04/1981/Good/35  pass. /lift-equipped 
1/GMC-4519/1962/Fair/41  pass. 
1/GMC-4519/1964/Fair/41  pass. 

BAT: 

15/GMC  RTS-2/1978/Excellent/47  pass. 
30/GMC  RTS-2/1979/Excellent/39  pass. 

CAT  A: 


3/B1C/1981/Excellent/30  pass, /lift -equipped 
l/TMC/1980/Excellent/30  pass. /kneeling 

CCRTA: 


3 

Dodge  Maxi-Van 

1977 

10 

fair 

2  lift  equipped 

-> 

Dodge  Maxi-Van 

1979 

10 

fair 

all  lift  equipped 

5 

Chev.  Transette 

1980 

13 

excellent 

all  lift  equipped 

5 

Chev.  Transette 

XT1981 

18 

poor-fair 

all  lift  equipped 

15 

Dodge  Maxi-Van 

1981 

11 

excellent 

all  lift  equipped 

3 

Dodge  Tradesman 

1981 

11 

excellent 

all  lift  equipped 

NOTE:    all  vehicles  are  radio  equipped 


FRTA: 

6/Mercedez-Benz  Model  309D16D/Poor/5  are  1976  and  1  1974/4  are  16  pass. 
2  are  12  pass./2  lift  equipped   

5/GMC  Model  TG31632/1981/4  are  fair  1  poor/3  are  17  pass.  2  are  13  pass./ 
lift- equipped 

CATRA: 

2/™c  30-foot  Omnibus/1980/1980/Excellent  condition/33  passenger 

5/Blue  Bird  30  foot  City  Bird/1981/Excellent  condition/29  passenger  lift 
equipped 

2/GMC/35  foot/1968/Good  condition/43  passenger 
2/Dodge  Maxi  Van/1979/Good  condition/10  passenger/lift  equipped 
GMTA: 

3/  GMC  TDM-4519/1967/Good/45  passenger 

3/  AM  General/iam/Very  Good/41  passenger 

2/  Fortibus-GMC/1981/Excellent/14  passenger/lift-equipped 
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LRTA: 


1/ International  1725/1979/Very  Good/39  pass./W/C  Lift 
10/GMC  ™603/1979/Excellent/37  pass./A/C 
22/TMC  T-30/1979/Excellent/32  pass./A/C 
3/Boyertown  M-600/1980/Excellent/31  pass./W/C  Lift 

MVRTA: 


7 

RTS-II 

GNC 

1980 

5 

Citycruiser 

™c 

1980 

10* 

New  Look 

GMC 

1961 

3 

New  Look 

CMC 

1960 

1 

Old  Look 

GMC 

1955 

1 

Old  Look 

GMC 

1954 

3 

Minibus 

Steyr 

1981 

rehabilitated 

Excellent 

35 

l\'heelchair 

lift 

Excellent 

33 

None 

Excellent 

45 

None 

Good 

58 

None 

Good 

43 

None 

Good 

43 

None 

Excellent 

14 

ivTieelchair 

ramp 

4/GMC  RTS-2/1978/Very  Good/37  pass ./kneeling,  A/C 
4/GMC  RTS-4/1982/Very  Good/37  pass. /Kneeling,  A/C 
3/Orion/1982/Very  Good/ 30  pass. /Lift,  A/C 
PVTA: 


21 

Grumman  Fix  870 's 

1982 

Excellent 

48 

15 

GMC  RTS-II 

1981 

Excellent 

44 

125 

GMC  RTS-II 

1978 

 Good 

39 

10 

GMC  TDH  4521 

1968 

Fair -Good 

44 

5 

GMC  TDH  4519 

1967 

Fair-Good 

44 

5 

GMC  TDH  4519 

1966 

Fair -Good 

44 

7 

GMC  TDH  4519 

1965 

Fair- Good 

44 

10 

GMC  TDH  4519 

1964 

Fair -Good 

44 

5 

GMC  TDH  4519 

1963 

Fair -Good 

44 

8 

GMC  TDH  4517 

"^962 

Fair -Good 

44 

3 

GMC  TDH  4517 

1960 

Fair -Good 

44 

3 

MCI 

1977 

Good 

41 

SRTA: 


lO/GTC  TGH4523N/1981/Very  Good/42  pass. /lift,  2-way  radio 

8/Flyer  D-800B/1979/Very  Good/42  pass. /Kneeling,  2-way  radio 

58/AM  General  9635A/1975/Very  Good/42  pass. /2-way  radio 

9/GMC  TDH4 517/1962/44  pass. /2-way  radio 

(out  of  service  for  complete  rehabilitation) 

\TA: 


2/GM  van/1981/Excellent/12-15  pass. 


AlO 


WRTA : 

4/Ci tycruiser  T- 30/1982/Excel lent/50  pass ./ 1 i ft -equipped 

19/GMC  RTS-4/1981/Excellent/35  pass . /lift-equipped 

10/GMC  RTS-3/1980/Excellent/37  pass. 

29/GMC  4521/1971/Good/44  pass. 

6/GMC  4521/1968/Fair/44  pass ./ (stockpile) 

Index  to  Abbreviations: 
Fix  =  Grumman  Flxible 
GMC  =  General  Motors  Corporation 
TMC  =  Transportation  Manufacturing  Corporation 
MCI  =  Motor  Coach  Industries 


All 


D.        FYS2  RTA  New  Techniques/ Ideas 


(Fixed-Route) 


Many  of  the  techniques/ ideas  used  by  the  RTA's  in  FY82  were  not 
limited  to  one  RTA.     Each  of  these  five  major  groups  can  be 
directly  linked  to  professional,  coordinated  fiscal  management: 

•  Use  of  a  new  Management  company/Use  of  Performance  Measurement 
Studies     (Four:   BRTA,  CATA,   LRTA,  MVRTA) 

•  Expanded  and  innovative  Computer  Use     (Three:   BAT,  CCRTA,  WRTA) 

•  Employer  route/pass  program     (Five:   CATA,  GATRA,  LRTA,  PVTA,  WRTA) 

•  New  Marketing/Advertising  program   (Five:  MVRTA,  MRTA,  PVTA,  SRTA,  WRTA) 

•  Revised  Farebox  Revenue  procedure     (Three:   GATRA,  PVTA,  WRTA) 
Other  techniques/ ideas  are  varied,  as  this  list  indicates: 

•  Automobile  Insurance  Discount  for  Pass  Users 

•  APTA  Regional  Conference  -  highlighted  maintenance  and  operating 
procedures  for  small  properties 

•  Receipt  of  $15,000  UMTA  grant  to  study  the  cold  weather  effects 
of  converting  a  diesel  engine  to  take  methanol  fuel 

•  Application  to  the  National  Endowment  of  the  Arts  for  artwork 
to  be  located  at  new  terminal.     The  application  is  for  the 
design  and  creation  of  exterior  art  u*4-lizing  existing  materials 
taken  from  the  original  site. 

•  Toys  for  Tots  program  -  RTA  bus  operators  collected  new  gifts  for 
children  for  one  week  in  December  in  place  of  a  regular  fare. 

Gifts  were  donated  to  local  social  service  agencies  for  the  holidays. 

•  Joint  Development  -  lease  of  passenger  facility  to  private  carrier. 
Result:  savings  of  over  $45,000  per  year  in  maintenance  and  utility 
costs,   in  addition  to  an  additional  $10,000  in  income. 

•  Execution  of  a  "Safe  Harbor"  lease  for  the  sale  of  depreciation 
rights  on  19  1981  CMC       RTS-2  vehicles,   realizing  a  net  payment  of 
$37,779. 
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Regional  Transit  Authorities 
•L-ocation  l]  Member  (Communities 


1. 


2. 


Berkshire  Regional  Transit  Authority  (BRTA) 
67  Downing  Parkway 
Pittsfield,  MA  01201 
(415)  499-2782 


Hinsdale 
Lanesboro 
Lee 
Lenox 

North  Adams 


Adams 
Cheshire 
Clarksburg 
Da It on 

Great  Harrington 

Brockton  Area  Transit  (BAT) 
232  Main  Street 
Brockton,  MA  02401 
(617)  588-2240 

Avon  Brockton 

Cape  Ann  Transit  Authority  (CATA) 
P.O.  Box  511 
Gloucester,  MA  01930 
(617)  283-1886 


Gloucester 


Ipswich 


Cape  Cod  Regional  Transit  Authority  (CCRTA) 
275  Mill  Way,  P.O.  Box  318  _ 
Barnstable,  MA  02630 
(617)  362-4571 


Pittsfield 
Richmond 
Stockbridge 
Williams  town 


Stoughton 


Rockport 


Barnstable 

Bourne 

Brewster 

Chatham 

Dennis 


Falmouth 
Harwich 
Mashpee 
Orleans 


5.    Franklin  Regional  Transit  Authority  (FRTA) 
Franklin  County  Courthouse 
Greenfield,  MA'  01301 
(413)  774-2262 


Ashfield 

Bemardston 

Buckland 

Charlemont 

Colrain 

Conway 

Deer field 

Erving 


Gill 

Greenfield 

Heath 

Montague 

New  Salem 

Northfield 

Orange 

Petersham 


Provincetown 

Sandwich 

Truro 

Wellfleet 

Yarmouth 


Phi lips ton 
Rowe 

Royalston 

Shelbume 

Shutesbury 

Warwick 

Wendell 

IVhatelv 


A13 


Greater  At tleboro -Taunton  Regional  Transit  Authority  fGATRAl 

7  Mill  Street   '  ^ — ^=  

Attleboro,  MA  02703 
(617)  226-1102 


Attleboro  Norton  Seekonk 

Dighton  Plainville  Taunton 

Mansfield  Rehoboth 

Greenfield-Montague  Transportation  Area  rGMTAI 

3«2  Deerfield  Street   — ^  ' 

Greenfield,  MA  01501 
(413)  774-5195 


Greenfield  Montague 

8-    Lowell  Regional  Transit  Authority  CLRTA) 
10  Kearney  Square 
Lowell,  MA  01852 
(617)  459-0164 


9. 


Acton 
Billerica 
Chelmsford 
Dracut 


Groton 
Lowell 
Pepperell 
Tewksburv 


Montachusett  Regional  Transit  Authority  (MRTA) 
76  Summer  Street  ' 
Fitchburg,  M^  01420 
(617)  345-7376 


Ashbumham 
Ayer 

Fitchburg 


Gardner 
Lancaster* 


Towns end 

T\Tigsborough 

Westford 


Leominster 
Shirley 


10. 


Merrimack  Valley  Regional  Transit  Authority  (MVRTA) 
200  Merrimack  Street,  Suite  410     '  ' 
Haverhill,  MA  01830  — 
(617)  373-1184 


Andover 
Boxford 
Grove land 
Haverhill 


Lawrence 
Merrimac 
Methuen 


Newbury 
North  Andover 
Rowley 


11-    Pioneer  Valley  Transit  Authority  (PVTA) 
1365  Mam  Street,  Second  Floor  ' 
Springfield,  MA  01103 
(413)  732-6248 


Agawam 

Amherst 

Belchertown 

Chicopee 

Easthampton 

East  Longmeadow_ 

Granby 

Hadley 

*  New  Member,  FY' 82 


Hampden 
Holyoke 
Leverett 
Longmeadow 
Ludlow 
Northampton 
Pel ham 
South  Hadley 
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Springfield 

Sunderland 

Ware 

West field 

West  Springfield 

Wilbraham 

V/illiamsburg 


12.  Southeastern  Regional  Transit  Authority  (SRTA) 
1213  Purchase  Street 

New  Bedford,  MA  02740 
(617)  997-6767 

Achushnet  Fall  River  Somerset 

Dartmouth  Freetown  Swansea 

Fairhaven  New  Bedford  Westport 

13.  Worcester  Regional  Transit  Authority  QVRTA) 
287  Grove  Street 

Worcester,  MA  01608 
(617)  791-2589 


Auburn 
Boy Is ton 
Brookf ield 
Clinton 
Dudley 

East  Brookf ield 
Grafton 


Hoi den 

Leicester 

Millbury 

North  Brookf ield 

Shrewsbury 

Southbridge 

Spencer 


Sturbridge 
Warren 

West  Boylston 
Westborough 
West  Brookfield 
Worcester 


14.    Martha's  Vinevard  Transit  Authority  (VTA) 
Box  158 

Edgar toivn,  MA  02539 
(617)  627-5486 

Chilmark  Gay  Fiead  Tisbury 

Edgartown  Oak  Bluffs  West  Tisbury 
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BOOKBINDING  CO..  INC. 
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MIOCAMBRiDGe  STREET 
CHARLESTOWN.  !v/IASS. 


